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ABSTRACT 

_ _ Child Care Dallas planned and implemented a project 

aiming to produce an employer-assist day care system which 

would meet the developmental needs of infants and toddlers, increase 
the community_suppiy of infant/toddle care, be affordable for 
p=:rehts ^ and employers, and demonstra for 
recruiting and training conrpetent caregivers. The results, the 
Employer-Assisted Home Based Child Care Delivery System, was 
developed as a model through which employers could assist their 
employees in securing quality care for their infants and todders in 
family day ^homes developed specifically for them. objectives 
of the project were to demonstrate how a home-based system could be 
developed to serve corporate employees^ to test its cost 
effectiveness, to develop effective methods for recruit 
train iifig competent caregivers, and to organize project experiences 
into a guide for others to txse. This executive sugary of the 
project's summary report provides a brief iStroduction to the 

project, describes project design and results, and offers 

recommendations for overcoming barriers encountered in implementing 
the project and for project replication. (RH) 
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Ihtrbductibh 



Child Care Dalles is a United Way affiliate, founded in IBM to provide 
child care services for the Daiias community. in i966, the agency 
inaugurated a family day home system in the belief that substitute care 
for babies ahd_ toddlers is best offered by the natural, intimate settmg 
of homes.. The syistem was designed to legitimize and support 
home-based care as a profession through careful selection of care^vers, 
oh-^bihg trainings regular mbhitbzlng, and the constant availability of 
staff suppbrt. The system has grown from a handful of homes in the 
eaj/ly years to over 50 currently in bperatioh^ 

The quality bf the hi^me-based experience for the children and parents' 
decided preference for this type bf care for very young children led 
Child Care Dallas tb the cbhclusibh that family day care could be a hew 
bptibh for employers whb are cbhsiderihg ways in which to meet the 
child care heeds bf their emplbyeeo. While employer support for child 
care prbgrams has increased in recent years, home-based child care as 
ah employer bptibh has been generally overlooked despite a number of 
inherent advantages: 

1. the relatively small investment bf time and capital required to 
make the service bperatiohal; 

2. the affordability bf home-based infant and tbddler care bver 
comparable center-based care; 

3. the flexibility bf a hbme-based system with regard tb sites, 
hours of service^ and capacity; 

4. the appropriateness bf quality hbme-based care for infants and 
toddlers 

The objectives of the project were to develbp an emplbyer-assisted 
family day care system which wbtild meet the developmental heeds bf 
infants and toddlers, increase the cbmmuhity supply bf ihfaht/tpddler 
care, be affordable for parents and employers ^ dembhstrate effective 
methods for recruiting and training cbmpetent caregivers^ and organize 
these experiences intb a guide for others tb use. 
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Project Design 



The project dembristrated a network of "custom-developed" family day 
libmes^^develbped in response tb the specific needs of employees in the 
jparticipatihg cbrjpbratibhs. Each hbme cared for tap to four 
childreh-^bhly two under the age bf two. Each family day home care^ 
giver was carelully screened and selected and participated in 
pre~service training as well as ih-serviee training jncluding a colloge 
credit televisibh cburse and bi-weekly visits by project staff. Each 
cluster of 10-12 hbmes was served by a family day home specialist 
responsible for the develbpment of the homes, the enrollment of the 
families K the training and mbnitoring of the caregivers, and the 
children's program. 

The role of the cbrpbratibri was tb provide access tb the family day 
home system for its emplbyees. Through its partieipatibn in the 
prblect^ each cbrpbratibn was " obtaining ehild eare spaces fbr its 
emplbyees that they could ribi bbiaih on their own since there was no 
other community sburce bf "custbm-d^vtlbped" family day homes. 



Project Results 

Six cbrpbratlbris with workforces ranging in size frbm 19 tb 3,000 
participated in the project. Twb others in which meetings were held 
with emplbyees to present the project could nbt secure top mahagemeht 
approval, despite the recbmmehdatibhs bf the human resburces staff. 

One hundred fifty three emplbyees enrolled in the program. _ That is, 
they signed up tb p^articipate^ and efforts began to develbp family day 
homes for them. Fbrty-eight actually placed their children in care; 
fifty-three children were served. 

A number of emplbyees , ehrblled in the program with the ihtehtibh bf 
using the service bhly_ if they were unable to find care bh their bwh br 
if there was a breakdbwn bf their current arrangements. Sixty-three 
jpercent bf thbse whb enrblled ultimately did hot use the service because 
the prbject was unable tb meet their immediate heed for r»are. The 
prbcess bf screening and selecting caregivers tbbk approximately six lb 
eight weeks; thus parents whb had ah urgent heed for child care could 
hot be served. 

Twehty-seveh percent of the ehrbllmehts bccurred for childreh whb had 
nbt yet been bbrn. Of these families, half did nbt use the service, 
mbst often because the family made a child care arrangement on its bwh 
br the mbther decided nbt tb return to wbrk. 
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Overail, the pnrents viewed the availability of the fhmily day lidnle 
system provided by their empldyers very pdsilively but ds one of 
sevf^rai child care options they could consider, not the biily option. If 
they already had children in carCp they tended to stay with the 
existing arrangement. If lliey could find child care from a caregiver 
personaiiy known to them or referred by sbrnebiie personally Kildwn Id 
ihemp they tended lb prefer that bver the care offered by the prdject. 

Throughout the project period , 5 116 caregiver appHcahts contacted 
staff in response to various recruilmerit efforts. This number fur 
exceeded expectations but validated the assUmptibil that a large vdlUine 
of applicants would be required in brder to find apprbpriale eafegivefs. 
but of every 160 applJcanls who passed the iiiitiul screeniiig, ton were 
visited by project staff, and three were studied in depth. A tdtal df 
thirty-four were selected for the prbject. 

Ten caregiver applicants were recruited frbrii within the participatUig 
corporations, including one employee whb ajpplied tb become a cafcgiyer, 
one applicant who was a member of ah emplbyee's family, and eight 
opplicanls who had been referred lb the prbject by employees. Twd 
were selected to become project caregivers. 
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Reconnnendotions 



The dembhslrviiibh of ah emplc?yer-assisled libme-based system was 
successfui. The program worked. The idea of family day homes Mud 
appeal lb thbse companies cbnsiderihg^^ child care for enipldyees init 
unable to provide bh-site care. It had appeal lb cbmpariies cbhcerned 
with the specific heed fur infant care. There was widespread ri.tcrest 
in this child care mbdel--the project received many inquiries fibm 
across the country and was visited by employers from Kansas City and 
Cliicago, 

Noritellieiess » securing cbrpbrale parlicipatibh was and will cbiitinUe to 
be a majbr challehge. At the end of the project peribd , there were 31 
employers who had reviewed the project and had made nb dccisidii 
regarding participation. Anbther 16 had cbhsidered it and had decided 
not to participate, ahd yet ahbthtr 17 had been cbhtacted and refvi.sbfl 
to consider it. Only bne bf the six participating cbrpbrntibriL cbritiiiued 
to provide the service for employees at the end bf the project period 
when corporate funding was required to replace grant funding. 

The reluctance bf emplbyers tb participate and the Ibw priority 
assigned to tlie decisibh-makihg by sbme emplbyers whb were at least 
interested proved disappointing. While these respbrises db hbt diminish 
the value of the model (in fact, a number were interested precisely 
because it was a unique nibdel), they dembhstrate that commitment tb a 
child care model follows the cbmmitineht tb child care per se . 

The project's experience indicates that Ifiere are still many barriers to 
overcome before employers can be expected tb achieve a sighificaht role 
hi addressing child care needs. Even where emplbyers acRiibwlcdge 
tiiat child cure may be a prbblem for their emplbyeGS iahd many dp 
not), there are simply too many vagaries in the wbrld bf business t\nd 
industry which can^ defer or deflect plans for child care ._ Pbbr profits . 
corporate relocations, mergers, change of persbhhel staff, and change 
of management staff were cited by a humber bf the cbnipuhies who did 
not participate. Child care was hot a high pribrity for them and was 
easily dismissed when the i^iternal or external business ehyironme it 
changed. Any significant departure from this practice will prbbnbly not 
occur until child care is widely accepted as part bf the emplbyee 
benefit/service package and is accorded the same pribrity as other 
elements in the package. 

Ill the meantime, projects such as the bne described hereih shbuld ire 
replicated at the local level while policy options are develbped at 
Federal and state levels to stimulate growth in employer-assisted child 
care. Sbniehdw, child care as a benefit must become as umversnlly 
accepted as health insurance, because it's clearly more work-related. 
Child cafe as a means of access to the workplace must be as universally 
recbgnized as public transportation, because it's just as essential for 
many workers* 



The issue of finnncinl/tnx incentives for employers is complex, yet Is 
crilicai to the future of employer-assisted child care. Even with 
credible data on the cost savin gs to employers resulting from 
employer-assisted programs (reduced absenteeism and turnover, in- 
creased productivity, etc. ) , employers tend to focus on the cost 
out Jays , This view suggests the need for powerful financial incentives 
ovev n long enough period for compnnies to study for themselves the 
benefits of providing child care assistance. 

The findings of this project^ especially the barriers to employer 
l^articipation that were _ identified, indicate that current private 
initiatives and public/private partnerships for child care are not likely 
to provide an immediate solution to the shortage of affordable quality 
child care. i'lstead , there is a continuing nej3d for Ppiicy recommen- 
dations which seek not to diminish the role of government but _rjither to 
redefine it. Uemonstralion jjrojects such as this one are useful and 
should be encouraged but only as part of a broader public child care 
policy which provides meaningful incentives for employers. 
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"DEVELOPING AN EMPLOYEK-ASSiSfED FAMitY DAY HOWE SYSTE^i" 



In 1982| Child Care Dallas was awarded a grant from the Administration on 
Children, Youth and Families, U,S, Department of Health and Human Services, to 
develop a family day home systein to^ serv^ employees of six corporations. The 
agency's experiences In this venture form the basis of a practical guidebook 
for corporations, child care providers, social service agencies and others who 
believe in the potential of day homes as a corporate child care option. 

"DEVELOPING AN EMPLOYER^ASSISTED FAMILY DAY HOME SYSTEM" includes discussion 
of; 

* why family day care is ah appropriate option for employers to support 

* how to determine whether the concept is viable in one's own community 

* how to secure corporate parcicipation in the system 

* effective strategies for recruiting and selecting caregivers 

* v/ays of assuring and maintaining the delivery of quality child care in 



"DEVELOPING AN EMPLOYER-ASSISTED FAMILY DAY HOME SYSTEM" has been produced in 
a notebook format and includes samples of job descriptions, caregiver 
assessments J system procedures ^ and many other materials. 

Copies are $16.95 and may be ordered using the attached form. 



the system 




Please send me copies of "DEVELOPING AN EMPLOYER-ASSISTED FAMILY DAY HOME 

SYSTEM" 



Name 



Orgahizatibh 



Street 



City 



State 



Zip 



Telephone ( 



Amount Enclosed $ 



(ihcladi=5s postage and handling). 



(Texas residents add $1.23 sales tax.) 
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